
CPS – Customized Portfolio Solutions
Get on course for success with
retrospective reinsurance

M Münchener Rück

Munich Re Group



Strong headwinds in the capital markets and fierce internal
competition for risk capital: these are just two of the pre-
dicaments facing all insurance companies every day. As a
result, the active management of both risk and capital, as
well as the interaction between these, has become more
crucial than ever before. With retrospective reinsurance,
Munich Re can offer an attractive solution to help steer you
in the right direction.



Advantages at a glance

Transferring risk to Munich Re via retrospective reinsurance enables
you to plan with increased certainty and frees up management
resources for new business ventures.

We will design the retrospective reinsurance solution that best
suits your individual needs and objectives and fully complements
your existing reinsurance programme. 

We can help you to optimise your capital situation and thus fulfil
the requirements of investors and regulators.

Working closely with you, we carry out a fast and accurate analysis
of your claims portfolio.  

Through CPS you gain access to the worldwide Munich Re network
of experts.

Choose your goal: as your financially solid partner with many years
of experience in the field of run-off, we will help you achieve your
specific goal.
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Maximising resources
Retrospective reinsurance – The way forward

While the concept of retrospective
reinsurance is not new, its relevance
for today’s insurance market is on the
increase. The trend towards global
harmonisation of solvency require-
ments and accounting standards will
mean that companies are required to
have ever greater transparency with
regard to the capital resources at their
disposal. Retrospective reinsurance
gives companies a tool by which to
optimise their capital allocation. In
choosing a retrospective reinsurance
solution, companies have the oppor-
tunity to actively manage their claims
portfolios by sharing the risk of their
adverse development with the rein-
surer or choosing to transfer them
completely.

Retrospective reinsurance

Retrospective products can be distinguished
from other reinsurance as

– they provide cover for risk periods that have
already expired, i.e. for the run-off;

– the reinsurer’s liability to make payments
does not operate retroactively, i.e. cover is
provided for future payments on the run-off.

The term “run-off” does not just refer to claims
portfolios of companies that have ceased
underwriting. Our products can be applied to
run-off scenarios in the widest sense, i.e. to any
claims portfolio of any company, regardless of
whether or not that company continues to
write business.
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Loss Portfolio Transfer (LPT)

Cumulative claims payments in €m

Reinsurer’s share of cumulative claims payments based on the
example of an LPT with a maximum indemnity of €500m. The run-off
period and the run-off pattern show the drawn-out payout structure
of a typical loss portfolio with long-tail character.
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Risk and capital management – A two-pronged effect
The potential benefits of retrospective reinsurance

These days insurance companies are
under increasing pressure from invest-
ors, rating agencies and regulatory
authorities alike to carry out effective
risk and capital management. The
advantage of retrospective reinsurance
covers is that, as well as transferring
risk, they can also help improve your
financial position. 

Many companies underestimate the
advantages that can be derived from
the active management of their claims
portfolio. 

By ceding reserves from your balance
sheet to Munich Re, you release capital
and management resources that may be
better allocated to other areas. As well
as helping protect your operating ratios,
this enables you to concentrate your full
financial strength on your core busi-
ness, whether this is part of a strategic
repositioning or acquisition process.

In CPS, our job is to design the re-
insurance concept that best helps you
achieve the results you want.

Risk management:

➔ Remove volatility from the portfolio

➔ Minimise reserving risk

➔ Lend increased certainty to the
planning process

Capital management:

➔ Improve solvency position

➔ Increase surplus

➔ Reduce risk-capital requirements
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Development years

Adverse Development Cover (ADC)

Cumulative claims payments in €m

Reinsurer’s share of cumulative claims payments based 
on the example of an ADC €200 xs €300m.

Reinsurer’s share

Primary insurer’s share



CPS – Our strengths
What makes us stand out

Highly-specialised team

The business unit Customized Portfolio Solutions (CPS) is the Centre of
Competence for retrospective reinsurance. Following our thorough
analysis of your portfolio, we will present you with a concept that
addresses your specific needs.

Confidentiality

Confidentiality is not something we take lightly. It forms the basis of all
our client relationships, and you can rest assured that we will treat your
information with the utmost sensitivity.

Financial strength

Munich Re is in a position to offer significant capacity. This makes CPS
the best partner for even large claims portfolios.

Access to network of experts

Run-off solutions are complex and require specialist knowledge. CPS has
access to the global network of the Munich Re Group, which includes
experts in the actuarial, legal and accounting professions. You will have
an experienced team at your side.

Tailor-made products

Our aim is to provide you with a tailor-made solution that corresponds
to your specific requirements rather than an off-the-shelf product. After
a careful analysis of your portfolio, we will advise you on the individual
reinsurance concept that we believe offers you the greatest advantage.



Munich Re – Why you should climb on board with us 
CPS – Your partner for retrospective covers

Your contact partners

Transacting a successful retrospective
reinsurance deal requires all-round
expertise. Since its creation in 1997, 
the business unit Customized Portfolio
Solutions (CPS) has been dedicated to
designing tailor-made retrospective
reinsurance solutions for clients
worldwide. 

Backed by the considerable financial
strength of the Munich Re Group, CPS
also draws on the expertise of its global
network of specialists.

You tell us where you want to go. Our
job is to put you on course to get there.  
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rronnenberg@munichre.com
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Senior Executive Manager
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